Center for Health Training/WORLD: Lotus Project- Evaluation Handouts

Logic Model—Brainstorm Notes

Draft an overall problem or goal and then list possible answers/ideas
for resources/inputs, activities, outputs, outcomes, and impacts.

e Goals—overall project purposes

e Inputs—resources available to a program as well as “object” (e.g. clients) of
program activities

¢ Activities/Interventions—planned tasks that define the program or
service

e Outputs—Ilevel of activities actually implemented or initial results of

services

e Outcomes—short or intermediate indicators of progress toward a goal

e Impacts—long-term progress toward a goal
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