Stakeholder Analysis

Name Block Neutral Support Champion

Please list your stakeholders under the name category; then
determine whether you consider them to block, remain neutral,
support or champion the process by placing an X in that cell; circle
the Xs in the cells of those whom you believe don't need to shift;
place a circle in the target cells of those stakeholders whom you
believe should shift cells and then use the work planning tool to
articulate your strategy in moving the X stakeholders to their
respective circles.




